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MEMORANDUM FOR: Members, DCID 1/2 Ad Hoc Group 


FROM: 
airman, d Hoc Group 


SUBJECT: Principal Points of Contact Concerning 
Intelligence Requirements and. Priorities 


1. You will recall that at the time the draft of the Intelligence 
Requirements Primer was initially circulated to you for comments and 
suggestions, it was contemplated that an Annex C would be added later, 
listing the senior individuals, organizations and entities identified 
with the functional roles in the requirements system. 


2. The next draft of the requirements paper, which incorporates 
suggestions made by many of you, will not be completed until the 
organizational and procedural aspects of PRC and NITC activities have 
been determined. During the interim, however, the completion and 
availability of the lists of key people involved in the various func- 
tional roles would be particularly useful as we start the process of 
keeping the recently approved DCID 1/2 Attachment up-to-date. In fact, 
it may be appropriate to publish such a list separately as soon as we 
can complete it. 


3. The first rough draft of Annex C is attached for your review 
and comment. Please understand that the draft is incomplete in that it 
does not list all the topical areas which we will want to consider nor 
are the names and telephone numbers necessarily accurate. In fact, 
many individuals have not yet been identified and you can help us do so. 


4, Please submit your comments, suggestions, add-ons, and inserts 
for the blank areas by 23 September 1977. We can then discuss this 25X14 
Subject at a subsequent Ad Hoc Group meeting. 


Attachments: 
Annex C 
Figures 8, 9 & 10 
73 Atts ea. fig) 
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ANNEX C 


Individuals, Organizations and Activities Identified 


With Functional Roles in the Requirements System 


There are six major categories of participants in the Intelligence 
Community Requirements System structure: consumers, production coordinators, 
producers, collection coordinators, collectors, and processors. Although 
a fully integrated system exists only in concept, those who play the 
various roles have very significant scenario teas and are presently 
carrying them out. 

The three charts following list the senior individuals or primary points 
of contact in several of the Organizations represented on the PRC. 

Figure 8 lists consumers, production coordinators and producers by re- 
gional area of interest. 

Figure 9 lists consumers, production coordinators and producers by 
area of topical interest. 

Figure 10 lists collection coordinators, collectors and processors by 
type of collection/processing activity: all-source, imagery, SIGINT or human 
resources. 

Although there are many additional individuals and organizations in- 
volved, those listed are participants in or users of the "system" as it is 
now in operation. The lists also provide some initial entry points of 
contact for people who may not have a detailed familiarity with the organi- 


zation of the Intelligence Community and several of its major users. 
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